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FACCC conference 

addresses budget, 

other issues

 -- Stacey Burks

 FACCC’s Annual conference, held this year 

on March 1 to coincide with its annual Lobby 

Day, March 2, was all about Advocacy & Policy; 

nonetheless, concerns over the state’s budget 

took top billing. How could they not?  During 

a panel discussion entitled, Today’s Budget & 

Legislative Realities, Amy Supinger, Consultant, 

Senate Committee on Budget Fiscal Review, 

shared a powerful analogy regarding our last 

budget quagmire and Community Colleges.  As 

was stated during the panel discussion which 

included Steve Boilland (Legislative Analyst’s 

 -- Robert Yoshioka 

 

 Just as January 20, 2009, marked the beginning 

of a new era in American politics and public 

life, February 20-22, 2009, saw the public 

announcement that exploratory discussions 

surrounding the possibility of unifying the 

Community College Council (CCC) of the 

California Federation of Teachers (CFT) and the 

Community College Association (CCA) of the 

California Teacher’s Association (CTA) were 

taking place.

 Great ideas often begin with a fl ash of insight. 

According to Ron Norton Reel, CCA President, it 

was during the course of a regular CCA offi cers’ 

meeting almost two years ago, when trying to 

assess the effectiveness of CCA’s legislative 

advocacy program at the statewide level, that it 

became clear that the general consensus around 

the table was that CCA’s efforts, while forward-

moving, seemed to fall short of their own 

expectations. Ron noted, “We looked at recent 

community college legislation that other groups 

had accomplished and felt that none had been as 

effective as they might have been.”

 “What if,” mused Ron, “for starters, we could 

create a faculty unit that included CCA (CTA, 

California Teachers Association), and CCC (CFT, 

California Federation of Teachers)?” “What 

would this new unit look like?” “How would it 

function?” “Would such a unit be effective or 

would it prove to be unwieldy?” With questions 

like these swirling around his head, Ron called 

Carl Friedlander, CCC/CFT President, and ran 

this idea by him. 

 Ron got an immediate and positive response 

from Carl Friedlander. That was the beginning 

of a series of carefully crafted and low-profi le 

meetings between Ron and Carl and a small 

number of representatives of both unions. After 

an initial exploratory period,  it became clear 

that ground rules needed to be established and 

functional aspects of such a merger needed to 

be explored; beginning with determining the 

legality of forming such a unit; followed closely 

by looking into how such a unit would be received 

-- Sandra Baringer

 Since organizing drives over the past ten years 

achieved union representation for part-timers in a 

number of community college districts in which 

part-timers had been previously unrepresented, 

there is now only one remaining district where 

part-time faculty cannot collectively bargain their 

salary and working conditions: Gavilan College 

in Gilroy.

 Two years ago, it looked like that might be 

about to change.  The local affi liate of CCA/

CTA that represents full-time faculty and part-

time faculty who have taught between 40% and 

60% of a full-time load three semesters in a row 

asked its members to vote on the question of 

whether or not to change the contract language 

to include all part time faculty in the bargaining 

unit.  According to the union local’s website, the 

vote of the union members who voted was 67% 

in favor of wall-to-wall inclusion, 33% against.

 A fact sheet was circulated and two 

informational forums were held before the vote 

took place.  CTA election guidelines had been 

used by the election committee with the following 

instructions:  “Current bargaining unit members 

who pay dues will vote in a binding election and 

other faculty members not in the bargaining unit 

will be asked to vote in a non-binding election 

to determine if they want to be covered by the 

contract.”  The part time vote was extended due to 

reports that some faculty did not receive ballots, 

so ballots were given to those people and extra 

time for voting was provided. 

 The vote of the part-time faculty members 

who are outside the unit (0-40% FTE) was 

overwhelmingly in favor of inclusion: 88% in 

favor and 12% against (66 to 9).  However, the 

75 out-of-unit part-timers who voted comprised 

fewer than half of the out-of-unit part-time faculty 

members, even after extending the deadline.  

 Now, it looks as if the union leadership is trying 

to renege on inclusion because they did not like 

the outcome of the vote.  Some full-time members 
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by the two national organizations: the NEA, The 

National Education Association, and the AFT, The 

American Federation of Teachers.

 Both Ron and Carl approached their respective 

statewide affi liates: CTA and CFT.  From there, 

they asked the NEA and the AFT for guidance.  

Currently all interested parties have representation 

at the discussion table.    Both Ron and Carl 

acknowledged that while CFT and CTA had 

different histories, in general, the two statewide 

organizations were willing to allow discussions 

of such a merger to begin.  

 CFT already represents classifi ed employees 

in a number of community college districts. CTA 

currently represents many classifi ed employees 

within K-12 and whle there are not classifi ed 

employees in CCA at this time, that provision 

is now possible. Both Carl Friedlander and Ron 

Norton Reel believe that the merged community 

college structure should fully incorporate 

community college classifi ed employees.  Both 

groups want this new unit to have the ability to 

represent classifi ed employees within the new 

unit.

 While this kind of merger makes good sense 

on many levels within each of these labor 

organizations, in individual community college 

district,s and most importantly, for both full-time/

tenure track (TT) and part-time non-tenure-track 

employees (NTTEs), these discussions are clearly 

at a nascent stage. In a communiqué, both CCA 

and CCC raised a number of issues. 

 The parties are deeply concerned about 

preserving access and maintaining and improving 

the high quality of education provided in 

California’s community colleges, and will be 

seeking opportunities to work together in close 

partnership on issues of mutual interest as the 

talks proceed. A set of general principles that 

will guide the unifi cation discussions was agreed 

upon.
 To put this enterprise into perspective; between 

CCA and CCC, both unions represent more than 85% 

of all faculty  in the California Community College 

System; almost all of the remaining faculty are 

represented by CCCI (California Community College 

Independents), AAUP (The American Association 

of University Professors), CWA (Communications 

Workers of America – who exclusively represent 

part-time non-tenure-track).  Mira Costa full-time 

faculty and Gavilan part-time faculty are the only 

unrepresented units.

 Both Ron and Carl were quick to point out that any 

of the other unions would be welcomed to join this 

new group to provide an ever greater representation 

of faculty should they decide to participate. 

 For NTTTE’s there are a number of obvious 

questions that need to be asked and answered. To 

that end both Ron and Carl were interviewed for the 

CPFA News early in March, 2009, and some of their 

responses are summarized below. Both Ron and Carl 

were asked to speak in very general terms to the 

following broad issues and considerations:

1. As to the level of participation of NTTTE’s in this 

new unit, both Ron and Carl are committed to insure fair 

and proportionate representation for all stakeholders 

from the outset, whatever the organizational structure. 

At this point it is much too early to speculate what 

form governance and membership will take.

2. Each union member, whether they be tenure-track 

or non-tenure-track, will have one vote per person 

as members.  The intent is to create a dues structure 

that is fair to part-timers.  Both CTA and CFT leaders 

are committed to making the fi ght for parity a central 

priority of this new organization. Such a single unit 

representing both groups of faculty in a district would 

create a better bargaining framework for ALL faculty, 

and a single bargaining unit would be much more 

effective in presenting a focused agenda.

3. A single faculty union, representing nearly 90% 

of all community college faculty, would have much 

more clout in the legislature and at the community 

college system offi ces in Sacramento as well. This 

unit would be able to minimize confl icts of interest 

and promote faculty support at the local level by, for 

example, being more active and effective in local 

Board of Trustee elections.

 Both Ron Norton Reel and Carl Friedlander 

are taking steps to inform and involve their union 

members in ongoing discussions around the creation 

of this Community College United Faculty Union. 

Both CCA and CCC are convening regular working 

group meetings and are involving their respective non-

tenure-track units in breakout sessions at statewide, 

regional and local meetings, because both Reel and 

Friedlander believe that part-timers need to become 

involved in the creation and development of this mega-

union.

 CPFA will continue to monitor this situation and 

will be reporting  regularly on the evolution of this 

exciting new collaborative experiment. The actual 

creation of such a unit is still in the future, but open 

discussions have begun. Of course, nothing can be 

fi nalized without a vote of the membership of both 

groups, and approval for this new unit by CTA, CFT, 

AFT, and NEA.

 In an article in the December 2008 issue of 

The Rostrum, the quarterly publication of the 

Academic Senate of the California Community 

Colleges, Richard Mahan of the Senate Executive 

Committee reports on the results of a survey of 

80 full-time and part-time faculty members from 

across the state.

 The results of the survey indicate that though 

most part-time faculty have access to voice mail, 

email, a mailbox, and copying services, few have 

access to private offi ces in which to meet with 

students. 72.7% of local academic senates have 

some form of “dedicated representation” for part-

time faculty; “the presence of one or two part-time 

faculty serving on a local senate, however, is a far 

cry from meaningful involvement.”

 The survey reports that 52% of basic skills 

instruction statewide is being provided by part-

time faculty, with “nothing [to] suggest that these 

faculty members are not well trained, committed, 

and compassionate faculty members, but the 

part-time survey does suggest that part-time 

faculty are generally not well integrated into 

institutional dialogue about pedagogy, curriculum 

design, program review, or accreditation…Such 

integration was one of the key predictors of 

success cited in the research for the Basic Skills 

Initiative.”

 Mahan argues that “if student success really is 

the most important outcome our colleges strive 

to meet, we must rethink the notion that 40% of 

instruction statewide – and even higher levels 

in developmental courses – can be provided by 

faculty in whom our colleges have made a minimal 

investment in resources and the intangible but 

crucial qualities of respect and involvement.”

 The full article is online at www.asccc.org.

Academic Senate

survey results
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MEMBERSHIP APPLICATION OR RENEWAL
Please print legibly

Name________________________________________________________________________

Home phone__________________________  Email address_____________________________

Address______________________________________________________________________

College/district___________________________ Department___________________________

Application date:__________________________ Renewal? (Y or N)_________________

Select either payment by check or payroll deduction.  

NOTE: Districts with CPFA payroll deduction are:

Butte, Cabrillo, Contra Costa, Foothill-DeAnza, Glendale, Grossmont-Cuyamaca, 

Mira Costa, Palomar, Riverside, Santa Monica, Shasta, Solano, Southwestern, and West Kern.

Contact CPFA for help setting up payroll deduction at your college.

With either payment option, mail the entire application to:

CPFA Membership

2118 Wilshire Boulevard, PMB 392

Santa Monica, CA  90403

Visit our website at www.cpfa.org.  Questions? Contact Chris Coyle, sharks1900@gmail.com

***********************************************************************

PAYMENT BY CHECK: Please make check payable to “CPFA”

Annual Membership: ___$30 Low Income   ___$50 Regular   ___Sustaining $100

 (please choose the category you can afford)

Annual Student Membership: ______ $10

Annual Institutional   _____ $250-499  _____ Sustaining $500 

Business Organizational Status IRS 501 C (6)

*************************************************

PAYROLL DEDUCTION AUTHORIZATION:

To:_______________________________________ Community College District:

You are hereby authorized to deduct from each of my regular salary warrants the amount below for pro-

fessional organization dues and transmit these deductions to the California Part-time Faculty Association, 

without further liability to the above named district.  This authorization shall remain in effect until modifi ed or 

revoked in writing  by me or the California Part-time Faculty Association.

Low Income Membership: ______ $3/ month   Regular Membership______ $5/month

Sustaining Membership: ______ $10/month       (please check one)

Signature (for payroll deduction):_____________________________SS #______________

Have YOU joined your union?

The only way part-time faculty members  

will get attention at the bargaining table is 

to have a strong union membership base. 

Join your union local today if you are not 

already a member.   

CPFA thanks its sustaining 

institutional members:

Continuing Educators Faculty 

Association (CEFA), Rancho 

Santiago District  

Mira Costa College Faculty 

Association

San Diego Adult Educators Local 

4289

Santa Monica College Faculty 

Associaton

Ask your union local to join us as an 

institutional member!

Apply for unemployment 

compensation benefits 

when your current term is 

over.  
See www.cpfa.org under “Resources for 

Activists” or contact your local union. 

National update:

New Majority Faculty Day April 30

-- Sandra Baringer

Many campuses across the United States 

will see rallies, press conferences, and other 

actions on New Majority Faculty Day, April 30, a 

day dedicated to raising the visibility of all faculty 

teaching outside the tenure system.

 The percentage of instruction delivered by non-

tenure-track faculty in United States institutions 

of higher education has risen over the past decade 

from somewhere around 45% to close to 70%, 

leading to the new identity tag, the New Majority 

Faculty. 

 Bob Samuels, president of UC-AFT and one 

of the people promoting April 30 as a day of 

action, says that “by teaching our classes outside, 

organizing rallies, holding press conferences, 

and carrying signs, we will gain national media 

attention and a stronger sense of internal unity.” 

The rallying cries are equal pay for equal work, 

defense of teachers against arbitrary firing, 

protection of academic freedom, support for 

students, and resistance to budget cuts. 

 Meanwhile, COCAL has established a new 

website, www.cocalinternational.org, to serve as 

an information clearinghouse for such activism, 

with plans for a newsletter several times a year 

to be posted on the website and distributed in 

print.    

 But it isn’t just underemployed and underpaid 

faculty themselves who are calling for action.  

Last fall, a top-level college administrator joined 

in at a national conference of the College and 

University Professional Association for Human 

Resources.  Angelo-Gene Monaco, associate 

vice president from the University of Akron, told 

attendees that even Wal-Mart is a “more honest 

employer” of part-time workers than colleges and 

universities.

“We helped create a highly educated part of 

the working poor, and it’s starting to get attention 

from outsiders,” Monaco said.  Saying that it 

was up to human resource administrators to 

do something about the situation, he suggested 

improving benefi ts structures and sloppy hiring 

practices, combining part-time teaching positions 

with other job descriptions within institutions to 

make up a full-time load, increasing course load 

for tenured faculty members, and treating adjuncts 

more like professionals by giving them offi ce 

space and inviting them to holiday parties.

In more recent news, Martha J. Kanter, 

chancellor of the Foothill-De Anza Community 

College District, has been chosen by President 

Obama  to be under secretary of education, 

announced in late March by Secretary of 

Education Arne Duncan.  Foothill-De Anza is 

one of the largest community college districts in 

the country, and home to two former chairs of 

CPFA, Chris Storer and Mary Ellen Goodwin.  

Chancellor since 2003, Ms. Kanter was previously 

president of De Anza College for ten years, and 

before that, vice president for instruction and 

student services at San Jose City College and 

director, dean, and vice chancellor for policy and 

research in the California Community Colleges 

chancellor’s offi ce.  She is also a past president of 

the Association of California Community College 

Administrators.

-- Thanks to Scott Jaschik of Inside Higher 

Education for information on the Monaco 

speech.




